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Operator  Trading name NZ Water Bikes 

Legal name NZ Water Bikes Limited 

Site assessed Remote 

Scope Safety Audit Standard for Adventure Activities 2017, with 
the emphasis on the provision of Water bike tours and 
instruction 

Audit type White – document review only 

Audit team Lead Auditor   Mike Pennefather  

Lead Auditor signature   
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Certifier  Hemi Morete 
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Objective 

The objective of the audit is to assess the operator’s extent of conformity with the relevant sections 

of the Safety Audit Standard for Adventure Activities 2017 and any relevant good practice guidelines, 

specifically: relevant parts of the Commercial Kayaking Operators’ Code of Conduct 2011, General 

Guidance for Organised Outdoors Activities 2018 and Flatwater Floating and Paddling GPG 2018. 

Process 

AdventureMark’s audit process conforms to the requirements of the NZ Adventure Activities 

Certification Scheme associated with the relevant components of the Safety Audit Standard for 

Adventure Activities 2017. The audit process requires (among other things) that we: 

▪ Ensure our audit team (including team leader, auditors, and technical experts – which can be 

one or more people) has the required competencies. 

▪ Conduct a document review to obtain evidence as to the extent of your conformity with the 

requirements in the standard. 

▪ Report on any nonconformities (and an opportunity for you to resolve them) before we make a 

certification decision. 

▪ Observe the Auditor’s Code of Conduct. 

Previous audits 

There are no previous audits. 

Summary 

The findings of the Document Review (attached) inform this report. 

Only one minor nonconformity was found and swiftly resolved by the operator before the time of 

this report. All requests for additional information were responded to promptly. NZ Water Bikes has 

presented as open with no sense of contrivance during the audit.  

NZ Water Bikes initially engaged with WorkSafe to determine if the activity could be subject to the 

Adventure Activities Regulations. It was decided that this was not an Adventure Activity, so NZ 

Water Bikes opted for the AdventureMark White certification process. The closed nonconformity, 

and several observations are summarised in Appendix 1 of this report. 

There has been a positive drive to improve the SMS during the audit process. 

Conclusion 

NZ Water Bike’s documented SMS conforms to the requirements of the Safety Audit Standard for 

Adventure Activities 2017 and the relevant good practice guidelines. 
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Recommendation 

It’s recommended that NZ Water Bikes be certified for 3 years for the activities and locations noted 

below. 

Activities  Locations where they’re conducted  

Water bike tours and instruction Mission Bay area, Takapuna Beach, Lake Pupuke, Okahu Bay 

  

Conditions 

Standard conditions of certification: 

1. The operator continues to conform to the requirements of the Safety Audit Standard for 

Adventure Activities 2017. 

2. Any outstanding invoices are cleared in full. 

3. The operator notifies AdventureMark of: 

i. The intent to introduce a new activity that is not in the scope of certificate 

ii. The intent to introduce a new location that is not in the scope of the certificate 

iii. Any notifiable events or incidents 

iv. Changes in the ownership or key staff of the operation 

v. Changes to the SMS. 

 

 

 

 

 

Disclaimer 

Due to the sampling nature of auditing, some deficiencies may exist that weren’t detected at the 

time of audit. While every effort has been made to ensure the accuracy of this report, 

AdventureMark™ will not be held responsible, and extends no warranties as to the suitability of such 

information or the consequences of its use. Likewise, neither AdventureMark™ nor the auditor will 

be held responsible for actions taken by third parties as a result of information contained in this 

report. AdventureMark™ is a division of Integra Limited, a JAS-ANZ-accredited Certification Body.    
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Appendix 1: Summary of nonconformities and observations 

Type Description Status 

Nonconformity 1 
Minor 

The customer complaints procedure does not require safety-
related complaints to be used when reviewing the SMS 

Closed 

Observation 1 Before commencing operations, overlapping duties, especially 
with councils or beach/water access interested parties, will need 
to be checked and implemented. 

 

Observation 2 More specific, individual training plans could be developed in 
conjunction with staff once operational. 

 

Observation 3 Continually review and update the risk register as other hazards 
and risks appear.  

 

Observation 4 You may find value in engaging with an external technical 
advisor, such as a sea kayak operator, since many of the hazards 
encountered are similar and a fresh perspective could identify 
issues not yet recognised. 

 

Observation 5 The drug and alcohol policy meets the requirements but could be 
improved by considering the risk of participants being impaired, 
which may be a more likely issue. It’s good to see this 
observation already being acted on. 

 

Observation 6 The SOP contains good practice information. It should be 
reviewed from a staff perspective: does it tell me how to run an 
activity? Future versions could include more specific information 
to reduce subjectivity and emotional decision making. 

 

Observation 7 When determining staff competence, consider including criteria 
for checking whether staff can guide an activity, such as 
appropriate communication and information delivery techniques, 
and being able to demonstrate suitable supervision of a group. 
While there are generic points for the SMP and SOP, specific 
checks should be considered, such as when last they were 
involved in an emergency scenario. 

 

Observation 8 
Consider including briefing participants on communication and 
evacuation procedures in the event of an incapacitated staff 
member emergency. 

 

 


