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Summary - Business Information

Description of Business
NZ water bikes main office is based in Takapuna, Auckland. Our primary business is the sales
and rental of Schiller water bikes to private individuals or corporations.

We sell our water bikes through various boat show exhibitions throughout Auckland and through
our on-line presence. Our bikes can also be rented on half-day, full-day, weekend, or weekly
basis. Customers can pick-up and drop-off their rentals from our storage location in Glenfield.
We will also be partnering with various well-established rental companies to provide rentals
across Auckland waterways.

Our company website is: www.nzwaterbikes.com
Our facebook page is: https://www.facebook.com/nzwaterbikes
Our instagram page is: https://www.instagram.com/nzwaterbikes/

Business aims
We aim to introduce a new way to enjoy and explore the water through our unique water biking
experience, and improve quality of life through fitness.

Staff
NZ Water Bikes is owned by Nathan Kim, who is the Managing Director, and Safety Manager.

The business employs 2 staff members based in our Takapuna office.

Parameters of responsibility
The owner and Managing Director of NZ Water Bikes acknowledges his responsibility to
manage the health and safety of staff, customers and guests.

NZ Water Bikes will:
● take all practicable steps to ensure the health and safety of their staff and customers and

general public.
● ensure that all staff conform to the requirements of this SMP
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Purpose
This SMS has been prepared to enable NZ Water Bikes Ltd to achieve its business goals in a
safe manner, and to comply with health and safety legislation and any other relevant legislation.

This SMS will provide information on:
● How NZ Water Bikes plans to manage safety and risks;
● What procedures used to gather, record and provide safety information;
● Detailed operational information to assist in the day-to-day running; and
● Company safety culture.

Document Availability
The master copy hard copy of the SMS is kept at the NZ Water Bikes office:

Suite1, Level2
18 Northcroft Street
Takapuna, Auckland 0622

The SMS documents are available to all employees, contractors, customers, and other
interested parties, and can be downloaded from the NZ Water Bikes company website.
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Safety Management System
NZ Water Bikes’ SMS is made up of the following:

● Safety Management Plan (SMP). This document.;
● Standard Operating Procedures (SOP);
● Incident Register;
● Covid19 Safety Plan;
● Staff Induction Checklist;
● Equipment Maintenance Register;
● Risk Disclosure Form;
● WorkSafe NZ incident reporting forms; and
● Continuously emphasised corporate safety culture in the office and on-water.

Health and Safety goals
Our goal is to achieve zero notifiable event record for each year of operation.

Safety Objectives
The following safety objectives have been identified as part of our Annual Safety Improvement
Plan:

Objective Measured by

1. Reduce number of high-severity water
biking incidents

No incidents involving customers

2. Increase the number of staff with First Aid
training.

All on-water staff to have first aid training.

Signature: Nathan Kim

Date: 15th June 2022
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Safety Responsibilities
NZ Water Bikes recognises the importance of clear responsibilities and accountabilities for
maintaining a safe workplace. Employers, employees, and contractors all have legal obligations,
including health and safety obligations. More detail is provided in specific job descriptions.

Management responsibilities
The Managing Director has ultimate responsibility for health and safety by:

● Maintaining a constant interest in health and safety matters, including by requiring and
reviewing regular reports on safety performance.

● Ensuring that the importance of effective safety management and conformance to the
SMS is communicated to staff, participants, contractors, and other relevant people.

● Providing resources to establish, implement, maintain, and continually improve the
safety management system. Ensuring that NZ Water Bikes complies with the HSW Act,
the HSW (Adventure Activities) Regulations, the Safety Audit Standard for Adventure
Activities, and other relevant legislation.

● Setting and achieving specific health and safety goals and objectives, which will take into
account: hazards and risks, technology and usage options, financial, operational, and
business requirements, and the views of staff and relevant other parties.

● Involving staff in developing, implementing, and reviewing health and safety goals,
objectives, policies, and procedures.

● Incorporating health and safety as an element in job descriptions and as a measurable
outcome of an individual’s performance appraisals.

● Expecting all staff to share the responsibility for meeting health and safety requirements
and maintaining ongoing accountability through the roles and responsibilities defined
below.

● Recruiting and employing staff with the relevant qualifications/competency, and
safety-related attributes, for their job

Safety Manager

The Safety Manager is responsible for developing and implementing the SMS, and ensuring
that it plays an integral part in day-to-day operations. This includes:

● Providing leadership and direction in matters of health and safety. Ensuring that NZ
Water Bikes meets all its obligations under the HSW Act, the HSW (Adventure Activities)
Regulations, and other relevant legislation.

● Ensuring compliance with the requirements of the Safety Audit Standard for Adventure
Activities. Maintaining up-to-date information on changes to health and safety legislation,
regulations, codes of practice, and guidelines.

● Establishing, monitoring, and achieving health and safety goals and objectives.
● Reviewing, evaluating, and reporting on the performance of the SMS.
● Developing staff commitment to achieving excellent health and safety standards.
● Ensuring that staff understand health and safety management relative to their position.
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● Ensuring that staff receive appropriate training, and are involved in the continual
development of the SMS.

● Ensuring that staff are promptly informed of any changes to operational policies and
procedures.

● Monitoring staff performance in relation to assigned safety responsibilities and
delegations.

● Ensuring that any complaints or concerns raised regarding safety are dealt with
according to our process.

● Ensuring that hazards are identified that could cause serious risks and that there are
appropriate controls.

● Ensuring that all incidents are accurately recorded, reported, and properly investigated.
● Ensuring that systems are in place and in order, and all staff can respond to potential

emergency situations.
● Supporting the safe and early return to work of injured employees. Arranging the regular

review, and external audit of safety management and emergency response systems.

Lead On-Water Guide

The Lead On-Water Guide is responsible for the effective implementation of the SMS within the
water biking activity by:

● Providing strong safety leadership to foster and support a strong safety culture.
Encouraging everyone to take a personal responsibility for safety.

● Ensuring that a strong focus is retained on hazard and risk management out in the field.
● Ensuring that guides perform relevant safety tasks and complete safety processes, e.g.

hazard and risk identification, intentions, equipment checks, and incident reporting.
● Ensuring that safety is discussed before and after programmes (and regularly during

longer programmes).
● Monitoring and supporting staff to operate at or above current good practice standard.
● Ensuring that safety performance is a part of the annual review and regular appraisal

processes.
● Coordinating staff training and professional development.
● Providing adequate support and resource so that safety systems and standards are

maintained and improved

Seasonal On-Water Guide

NZ Water Bikes will engage seasonal on-water staff during peak periods as demand requires.
Seasonal staff are expected to:

● Follow all safety management policies and procedures.
● Take such care as is reasonable and in accordance with sound professional practice.
● Take any action required to ensure the level of risk is kept at an acceptable level.
● Take all practicable steps to identify, assess, and manage hazards and risks.
● Report any unsafe work conditions, practices, or equipment as soon as possible.
● Report incidents and assist in their investigation if they are high severity incidents.
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Planning for Safety
Annual Safety Calendar

NZ Water Bikes Management will plan for the following safety actions each year:
● Staff induction – new staff;
● Staff training;

○ Training on assembling, disassembling, and operation of the water bike;
○ Training on giving an effective safety briefing to customers;

● Regular safety communication (safety updates and safety meetings);
● Emergency response practice;
● Equipment checks;
● Safety reviews – activity based, post programme and/or post season;
● Annual review of SMS;
● External safety audits (every 3 years);
● The development of an Annual Safety Improvement Plan.

Maintenance and Review of the SMS

NZ Water Bikes recognises the need to continually improve health and safety systems and
performance. The following processes will support this focus on continual improvement:

● Regular assessment of work processes, equipment, and environments to identify
hazards and risks, and develop appropriate control measures;

● Review of safety management processes following any critical event and/or significant
change in work practice.

We’ll conduct an annual internal review of activities:
● To identify opportunities to improve the SMS;
● When prompted by audit findings, changes to the activity, sites, hazards, environment,

key staff, incidents, and emergencies;
● Following changes in legislation, standards, activity safety guidelines, codes of practices,

or sector information.

We will:
● Engage Technical Advisors to inform the development of the activity management plans;
● Conduct ongoing monitoring to ensure that the safety management system remains up

to date, and NZ Water Bikes operations continue to comply;
● Involve staff (including senior management) in reviewing our safety management

systems.

Our annual review of the safety management system, will include:
● Reviewing policies and procedures in line with any organisational changes, including any

overlapping duties with other organisations, e.g. schools who contract our services;
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● Checking for ongoing compliance to new and changing legislation, standards, codes of
practice, good practice guidelines;

● Checking for changes in current good practice. Reviewing the effectiveness of hazard
and risk management processes;

● Analysing incidents and any incident trends. Reviewing emergency procedures;
● Reviewing health and safety goals and targets, and developing action plans to support

improved safety performance (Annual Safety Improvement Plan);
● The external audit of safety management systems on a regular basis three yearly and/or

following a serious incident.

NZ Water Bikes will ensure that:
● Reviews are conducted by people with current competence in the activity;
● Opportunities for improvement are identified;
● Outcomes are communicated to staff and other relevant people;
● Actions arising from reviews are implemented.

NZ Water Bikes will engage an external auditor to audit our SMS once every 3 years or when
prompted by an incident.

Managing overlapping health and safety duties with other parties
In situations where NZ Water Bikes staff are working with other organisations, businesses or
contractors in relation to water biking events and we have overlapping health and safety duties,
we will manage this as follows:

● While planning the event, consider how the event effects other businesses;
● Identify any health and safety risks that need to be managed;
● Consult with the other parties and decide which party is best placed to manage the risk;
● Clearly define and document roles, responsibilities and actions and expectations of the

relevant parties involved.
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Hazard and Risk Management

Assets, facilities, clothing, and equipment
We make sure assets, facilities, clothing, and activity equipment are appropriate by:

● Choosing fit-for-purpose equipment;
○ Sun safety equipment (hat, sunglasses, sunscreen, shirt etc)
○ Warm clothes in cold weather eg,
○ Drinking water

● Regular and thorough inspections of equipment;

● The Safety Manager will regularly inspect water bikes. On-water staff will inspect the
water bikes before each day they are used.

● Further scheduled quarterly inspections will be carried out and updated in the Equipment
Maintenance Register:
https://docs.google.com/spreadsheets/d/1LmX2af-34Rm1sF5pficDmYAdAmHn4hqsYFp
T9ol5FH4/edit#gid=0

Covid19 Safety Plan
NZ Water Bikes Limited COVID-19 safety plan is available from our Takapuna Head Office on
request.
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Staff

Staff Policies
NZ Water Bikes staff may be employees, contractors, or interns.

● Staff will be competent to do their job or be supervised by a competent person.
● Staff will be inducted before they take responsibilities for others.
● Staff and participants will have ready access to someone with suitable and current first

aid competence.
● Expectations of professional standards and personal presentation will be set by

management and reinforced.
● Staff have the authority to halt an activity if a hazard threatens the safety of any person

associated with the activity.
● Staff can raise operational safety concerns with management at any time.
● Staff have the right to refuse to work if they believe there is an uncontrolled serious risk.

They must inform management of their reasons for refusal and, in good faith, work with
management to resolve any differences.

Staff Induction
All staff should be familiar with the NZ Water Bikes SMS by:

● Reading and understanding the SMP (This document);
● Reading and understanding the Operational Plan; and
● Being familiar with the WorkSafe NZ incident reporting procedure.

The NZ Water Bikes staff induction checklist will be maintained by the Managing Director:
● https://docs.google.com/spreadsheets/d/1BjXc26vF5pGQP9qKk1SrFJvpO5yeMBLtp-9b

XFNaWZ0/edit#gid=0 (refer to Appendix B for sample screenshot)
● Staff competency will be recorded.
● Individual staff records will include copies of their:

○ Contract job / role description, contact information (including next of kin), and
medical information.  CV and qualifications (including 1st aid and drivers
licences).

○ Competency information (including attestations and competency checklists) that
clearly indicates which roles they have been assessed as competent to perform.

○ Induction checklist, including a record of a Safety Management System review.
○ Records of staff training – needs assessment, plan, and achievements.
○ Records staff are up to date on reading and understanding any annual updates to

the SMS as part of annual internal SMS audit.
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On-Going Staff Review

Staff will be subject to regular, ongoing reviews to ensure they are complying with activity plans.
This may include:

- Debriefing and review with the Managing Director after a major customer event;
- Debriefing and review after a Notifiable Incident;
- Annual review of staff performance in achieving safety goals and objectives;
- Periodic debriefing and review with the Managing Director, if needed.

Staff Competencies and Qualifications
All NZ Water Bikes on-water staff will meet the following qualification requirements:

● First Aid certificate; and
● One of the following:

○ Practical, occupational experience in a water sports related role; or
○ Surf Lifesaving Bronze star or equivalent.

● Working with Children police check; and
● A personal attitude towards safety and responsibility that aligns with the high safety

culture of NZ Water Bikes.

Fit for work
Fit for work means that a staff person is physically and mentally able to perform their tasks
competently and in a manner that does not compromise the safety or health of themselves or
others. Fitness for work can be impaired by fatigue, illness, psychological and emotional issues,
and alcohol and drugs.

We will ensure that staff are aware of these hazards, and when issues are developing, know
how to recognise the relevant symptoms in themselves and in others. We will ensure that staff
are aware of the responses expected of them, and understand that they’re expected to
intervene if something is compromising any staff member’s ability to perform their role safely.
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Drugs and Alcohol

Policy
NZ Water Bikes operates a zero-tolerance policy for drugs and alcohol. Staff who are impaired
by drugs and alcohol will be removed from customer facing duties, and counselled as to the
risks of operating a watersports activity while impaired. Customers who are impaired by drugs
and alcohol will be excluded from events.

NZ Water Bikes will determine the need to terminate employment of such staff.

The risks associated with drug or alcohol impairment are detailed in the section Hazard and
Risk Management.

Assessment of activity risk
On-water roles are safety related roles and therefore require a zero-tolerance policy for drug
and alcohol impairment.

Staff must be fit-for-duty, which requires that they are not impaired by drugs or alcohol. Any
such impairment can cause:

● lapses in judgement;
● degraded physical performance;
● a lesser ability to react to customer emergencies;
● breach of trust with customers.

Implementation
Currently, NZ Water Bikes employs 2 staff. We will monitor drug and alcohol impairment by
making a visual assessment of any signs of impairment such as:

● Slurred speech;
● Smell of drugs or alcohol;
● Noticeable physical signs.

The staff we engage will have a strong sense of safety culture and responsibility to customers.

Impairment due to drugs and alcohol is a low hazard to NZ Water Bikes and its operation.
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Incidents
● The types of incidents that should be reported are:

○ Incidents where serious injury occurs;
○ Near-misses where there was a possibility of serious injury occurring;

● All incidents will be recorded on the NZ Water Bikes Incident Register:
○ https://docs.google.com/spreadsheets/d/1CNB-4hIadSVTsJvQC3y4ZE_4nOXDbr

ZW/edit#gid=1954490643 (refer to Appendix A sample Incident Register
screenshot)

○ The NZ Water Bikes incident summary logs will be owned by the Safety
Manager. It can be updated by any staff member. Contact the Safety Manager for
access.

○ The summary of each incident will contain the following information:
■ Incident Date/Time;
■ Incident location;
■ Incident Type: Injury, Near-miss;
■ Description of Incident;
■ Weather conditions at the time of the incident;
■ Staff on duty;
■ Nature of injuries;
■ Corrective action; Updates to SMS.

● From time to time, management will identify trends and common contributing factors to
identify common causations, and implement solutions.

● In the event of a notifiable event, NZ Water Bikes management will report the incident to
WorkSafe NZ using the forms listed:
http://www.worksafe.govt.nz/worksafe/notifications-forms/notifiable-events
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Emergency Response

The purpose of our structured emergency preparedness and response plan is to:
● Preserve life and property, and prevent further loss in an emergency situation; and
● Provide guidance, so we know what to do in an emergency situation.

Emergency procedures will be reviewed after training, practice, and actual emergency events.

Responding to Emergencies
Emergency Response procedures for the following emergency situations:

Serious Injury during on-water activities.
At the scene:

● The on-water guide applies first-aid to the customer;
● The on-water guide calls for emergency services assistance:

a. Auckland Police, emergency number, 111;
b. Auckland Police maritime unit, phone number, 09 357 3470; or
c. VHF channel 16

● The on-water guide informs the Safety Manager of the incident;
● The Safety Manager will organise legal advice if needed.

At the office:
● The Safety Manager and the on-water guide prepare and submit WorkSafeNZ incident

forms.

Customer death during on-water activities.
At the scene:

● The on-water guide calls for emergency services assistance:
a. Auckland Police, emergency number, 111; or
b. Auckland Police maritime unit, phone number, 09 357 3470; or
c. VHF channel 16;

● The on-water guide informs the Safety Manager of the incident;
● The Safety Manager will inform the police, and assist them with notification of the

customer’s family.
● The Safety Manager will organise legal advice if needed.

At the office:
● The Safety Manager and the on-water guide prepare and submit WorkSafeNZ incident

forms.
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Missing participant during on-water activities

At the scene:
● The on-water guide conducts and initial search keeping visual contact with the remaining

participants;
● If the missing participant is still not found, then:

a. The on-water guide calls for emergency services assistance:
i. Auckland Police, emergency number, 111; or
ii. Auckland Police maritime unit, phone number, 09 357 3470; or
iii. VHF channel 16;

b. Provide the responding emergency unit with the following information:
i. Your location;
ii. Your name and contact details;
iii. Number of participants in the tour;
iv. Number of participants missing;
v. Description of each of the missing participants;

vi. Phone number for the NZ Water Bikes Safety Manager;
● Inform the NZ Water Bikes Safety Manager of the missing participant.

At the office:
● The Safety Manager will organise legal advice, if needed.
● The Safety Manager and the on-water guide prepare and submit WorkSafeNZ incident

forms.

Tsunami Warning issued by NZ government agency.

We expect our main areas of operation to be within coastal red or orange tsunami zones. In
case of tsunami, follow these instructions:

● NZ Water Bikes staff contact all on-water guides to terminate all activities and return to a
land based area:

a. If the tsunami warning provides time to return to the land based area (eg beach)
where the guide originated from then do so;

b. If the tsunami warning does not provide time to return to the land based area
where the guide originated from, then:

i. The on-water guide will lead the participants to the nearest land based
area;

ii. Once on land, account for all participants and move all participants inland.
iii. Visually monitor the immediate area to determine how far in land the

participants need to be to stay safe.
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Incapacitated guide during a tour

At the scene:
● The participants calls for emergency services assistance, either via:

a. Mobile phone in guide’s emergency pack, phone 111; or
b. VHF radio in guide’s emergency pack.

● The emergency services can contact the company management through the phone
number on our website.

● The Safety Manager makes sure all participants are accounted for.

At the office:
● The Safety Manager organises further medical treatment for the guide, if needed.
● The Safety Manager prepares and submits WorkSafeNZ incident forms.
● The Safety Manager will organise legal advice, if needed.

Earthquake.
At the office:

● NZ Water Bikes staff exit the office building using the stairs.
● All staff meet in the outdoor building car park adjacent to the office.
● If there are any injuries, then staff should apply first-aid and contact the ambulance.
● Staff are not to re-enter the building until the fire department declares the building safe.

Image: Takapuna office front door exit
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Image: meeting point at Wilsons car park across the road

Building Fire
At the office:

● NZ Water Bikes staff exit the office building using the stairs.
● All staff meet in the outdoor building car park adjacent to the office. (Refer to location

images above)
● Staff contact emergency services
● If there are any injuries, then staff should apply first-aid and contact the ambulance.
● Staff are not to re-enter the building until the fire department declares the building safe.
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Reference Documents

Document Link

Guide to the Safety Management Plan
Template Version 3 October 2017

https://www.supportadventure.co.nz/assets/ab155a2d
22/SMP-Template-Guide-Version-3.pdf

Adventure Activities Regulations 2016 https://www.legislation.govt.nz/regulation/public/2016/
0019/latest/DLM6725703.html

WorkSafe NZ website http://www.worksafe.govt.nz

SMP Template for an Adventure Activities
Operator Version v4

https://www.supportadventure.co.nz/assets/SMP-Tem
plate-for-an-Adventure-Activities-Operator-Version-v4
.docx

WorkSafe COVID-19 safety plan template https://www.worksafe.govt.nz/dmsdocument/27986-c
ovid-19-safety-plan-template-word-version/latest

Beach and Surf Activities Good Practice
Guide

https://www.supportadventure.co.nz/assets/GPGs/GP
G-Beach-and-Surf-Activities-v1-2021-.pdf

Flatwater Floating and Paddling Activities
Good Practice Guide

https://www.supportadventure.co.nz/assets/GPGs/Fla
twater-Floating-and-Paddling-Activities-GPGs.docx_.
pdf

NZ Water Bikes Standard Operating
Procedures (SOP)

Hardcopy located at NZ Water Bikes head office,
Takapuna
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Appendix A - Sample of Incident Register
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Appendix B - Sample of Staff Induction Checklist
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Appendix C - Hazard and Risk Matrix
We have applied the following risk matrix to the activity.

LEVEL DESCRIPTOR LIKELIHOOD

A Probable Likely to happen during the activity

B Possible Could happen occasionally

C Unlikely Could happen but most likely never will

D Rare Could happen only in exceptional circumstances

LEVEL DESCRIPTOR MOST LIKELY CONSEQUENCE IF THE RISK OCCURRED

5 Catastrophic One or more fatalities, or multiple significant injuries with extended
hospitalisation, or widespread inconvenience to the public over
protracted period, or likely to appear as front-page media reports, or
cost of damage over $1M, or significant unrecoverable damage to the
environment

4 Major Significant injuries (requiring hospital treatment), or major
inconvenience to the public, or definitely appear in media, or cost of
damage $100K - $1M, or environmental impact that is unconfined
and requires long term recovery/residual damage

3 Moderate One significant injury (requiring hospital treatment), or moderate
inconvenience to the public, or would probably appear in media, or
cost of damage $10K - $100K, or environmental impact that is
confined with medium term recovery

2 Minor Small number of minor injuries requiring first aid treatment, or some
inconvenience to the public, or may appear in media, or cost of
damage $1K - $10K, or environmental impact locally confined with
short term recovery

1 Insignificant One injury requiring first aid treatment, or cost of damage up to $1K,
or environmental impact locally confined and promptly reversible

Likelihood

Consequences

Insignificant

1

Minor

2

Moderate

3

Major

4

Catastrophic

5

A probable Medium risk Medium risk High risk Extreme risk Extreme risk

B possible Low risk Medium risk Medium risk High risk High risk

C unlikely Low risk Low risk Medium risk Medium risk High risk
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D rare Low risk Low risk Low risk Medium risk Medium risk

KEY:
Extreme risk Attention required before approving the activity

High risk Attention needed before the activity begins

Medium risk Requires constant vigilance during the activity

Low risk Requires monitoring during the activity
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WATER BIKES HIRE AND TOURS – RISK REGISTER AND PROPOSED CONTROLS

Inherent risk Likelihood Consequence Inherent

Risk

level

Controls to be

implemented.

Residual

Risk

level

Person(s)

responsible

Brief Comments

Encounters with

ships, tugs and Port

Authority escort

vessels

Possible Minor Medium Participants briefed on

Recreational Vessel Guide

Notes as described in

briefing section.

Additionally, participants are

briefed not to pass between

the bow of any seagoing

ship and a dedicated Port

Authority of New Zealand

escort vessel.

Low Instructor Thorough briefing.

Collision with

motorized craft,

e.g., ship, tug,

powerboat, or ferry

Rare Major Medium Participants are briefed to

maintain a minimum

distance 200m from the bow

and 30m from the sides or

stern of any ship, tug or ferry

underway.

Activities only conducted in

approved area, where there

is no shipping.

Low Instructor Instructor monitor,

thorough briefing

Wandering

participants

Possible Minor Medium Reinforce clear safety zones

during briefing -

Low Instructor Monitor group

position.
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Inherent risk Likelihood Consequence Inherent

Risk

level

Controls to be

implemented.

Residual

Risk

level

Person(s)

responsible

Brief Comments

eg  Mission Bay. Along the

Okahu Bay Wharf to Achilles

Point, within 200 metres of

shore the area includes

where clear of the Restricted

Area.

Instructors to be aware

always of participant

locations via GPS

transmitters on bikes.

Bike caught in

undertow or wash

from ships or tugs.

Possible Moderate Medium Reinforce clear safety zones

as above.

Bikes not permitted in basin

cut.

Participants instructed on

how to steer and manoeuvre

the water bike and stay calm

in wash.

Participants are briefed to

maintain a minimum

distance 200m from the bow

and 50m from the sides or

stern of any ship, tug or ferry

NZ Water Bikes Safety Management Plan (SMP)
Auckland v0.3 Page 26 of 30



Inherent risk Likelihood Consequence Inherent

Risk

level

Controls to be

implemented.

Residual

Risk

level

Person(s)

responsible

Brief Comments

underway.

Bike capsizes or

participant falls off

bike

Possible Minor Medium Participants briefed on

capsize procedure.

During briefing demonstrate

how to get back on the

board.

Low Instructor Adhere to briefing

format

Drowning Rare Catastrophic Medium Ensure PFDs are correctly

worn at all times.

Instructors capable of

performingFirst Aid,

including resuscitation

Medium Instructor PFD, rescue, First

Aid, resuscitation.

Collision with

seaplane

Rare Major Medium Participants are briefed to be

vigilant for sea planes.

Low Instructor Instructor monitor,

thorough briefing

Collision with other

water bikes

Possible Insignificant Low Participants instructed on

how to steer and manoeuvre

the water bike. Advised to

let others know if they might

collide with their water bike.

Low Instructor Briefing

Cuts, scrapes Possible Minor Medium Treat an injury as per SOP’s. Low Instructor Treat

Adverse weather

conditions

Possible Moderate Medium A full assessment of weather

conditions is to be made

before any bikes are hired.

Low Instructor Weather forecasts

and monitoring
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Inherent risk Likelihood Consequence Inherent

Risk

level

Controls to be

implemented.

Residual

Risk

level

Person(s)

responsible

Brief Comments

Forecast storm/strong wind

warnings are also to be

considered.

No hire is to be conducted in

lightning storms, fog or in

any weather conditions

where visibility is restricted

to the extent that it poses a

threat.

Exposure related

injuries: Sunburn,

Hypo/Hyperthermia

, dehydration

Unlikely Minor Low Participants are briefed as to

appropriate clothing to wear

for the activity.

Be sun smart, provide sun

lotion, and ensure head

protection.  Provide water or

advice to bring sufficient

water.

Consideration is given to the

appropriateness of water

temperature and potential

impact of the ambient

temperature on the activity.

Low Instructor Clothing, sun

protection, water.

Pontoon deflates Possible Minor Medium Start-up checks and

in-service checks. Pressure

tests and visual inspection

Low Instructor

and service

Check pontoons

before every hire.
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Inherent risk Likelihood Consequence Inherent

Risk

level

Controls to be

implemented.

Residual

Risk

level

Person(s)

responsible

Brief Comments

for possible punctures.

In briefing explain how to

remain with bike and hold

onto other pontoon or

platform.

manager

Other equipment

failure

Unlikely Insignificant Low Ensure bikes serviced to

schedule and checked prior

to hire.

Low Instructor

and service

manager

Service schedule

and pre-hire

checks.

Incorrectly worn

PFD

Unlikely Insignificant Low Instructors to check that PFD

is always worn correctly

Low Instructor Briefing and

ongoing

monitoring

Operator fatigue Unlikely Insignificant Low Regular breaks, rotations

and checks to ensure

operator is not fatigued.

Low Instructor Monitor

participant

fatigue.

Incorrect staff skill Rare Major Medium Skills and qualifications

checked before commencing

activity. SOP’s set and

enforced by management.

Low Manageme

nt

Training and

verification
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